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Introduction
 

 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to

ensure that students reach proficiency and beyond by 2014.  The process focuses school and district improvement efforts on

student needs by bringing together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and

closing achievement gaps between subgroups of students, by building upon school and district capacity for high quality

planning, and by making connections between the funds that flow into the district and the priority needs in schools.

Your school's plans for improvement must be based on careful and honest analysis of data, address all content areas, and

clearly address gaps in student achievement.  
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis. 

Comprehensive School Improvement Plan
Owen County Primary School

SY 2012-2013 Page 3
© 2013 AdvancED www.advanc-ed.org



Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Owen County Primary School is one of four schools on the campus of the Owen County School District.  The schools are the "heart" of

Owenton, Kentucky, a rural community of supportive parents and community members.  OCPS is home to five hundred thirty six preschool,

kindergarten, first grade, and second grade students.  We are designated as a schoolwide Title I school with sixty four percent of our

students qualifying for free and reduced lunch.  Seventy-five staff members provide a safe, supportive, and academically rich learning

environment for Owen County's youngest students despite the lack of access to cultural and educational opportunities. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Our mission is to foster each child's full academic potential, build each child's self esteem, and empower each child to become a responsible,

respectful, and contributing citizen. 

 

Owen County Primary School's purpose, passion, and work are focused every day on preparing one hundred percent of our students to

become college and career ready.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Measures of Academic Progress (MAP) has been administered as a universal screener since the 2009-2010 school-year.  Students are

tested three times per year in reading and math at the kindergarten, first grade, and second grade levels.  Great improvement has been seen

in reading with an average of eighty percent of our students scoring at the proficient level.  We continue to strive to improve our math scores.

Currently, the average number of students scoring proficient in math is seventy-three percent.  Automaticity and Motivation Math are

incorporated into daily math lessons with hopes of increasing the number of proficient students in this area.

 

Teachers are involved in professional learning opportunities designed to meet their individual needs.  Grade level curriculum days and

Teacher Learning Communities focus on curriculum alignment and data driven instruction. 

 

Technology has become an integral part of daily instruction over the last few years.  Laptop computers and iPads are used to access

interactive educational websites.  Also, all classrooms are equipped with projectors, Interwrite Dual Boards, and document cameras.

Intervention services for the most struggling learners supplement regular classroom instruction in both math and reading.  Targeted students

are also progress monitored in math and reading on a bi-weekly basis.   
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Good, Better, Best!  Never ever rest until your good is better and your better is best!  This motto expresses Owen County Primary School's

commitment to excellence.  We are a community of learners - a place where children want to come to learn each day and families are

supported.  We believe positive relationships, successful communication and high academic expectations are crucial to making us effective.   
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Introduction
 
The purpose of the School Needs Assessment is to use data and information to prioritize allocation of resources and activities.
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Data Analysis

 

 

 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you? 
 
Owen County Primary School staff and administrators will identify and address the academic needs based on KPREP and MAP results in

reading and math  This data will enable teachers to target struggling students as we lessen the achievement gap.

 

The data shows us that 23.5% of third and fourth grade students scored novice on KPREP reading, informing us of one area where

emphasis needs to be focused.  It also tells us that 30.7% of third and fourth grade students scored apprentice on the KPREP reading.

Interventions need to be put in place in order to move these students to proficiency.

 

The data shows us that 21.2% of third and fourth grade students scored novice on KPREP math, informing us of another area where

emphasis needs to be focused.  It also tells us that 39.8% of third and fourth grade students scored apprentice on the KPREP math.

Interventions need to be put in place in order to move these students to proficiency.
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Areas of Strengths

 

 

 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there

cause to celebrate? 
 
KPREP reading is an area of strength with 45.8% of third and fourth grade students scoring at the proficient and distinguished levels.  In

addition, curriculum has been aligned to the KCCS in reading and math.  MAP, used as a universal screener, is administered three times per

year.  Highly qualified teachers deliver data driven instruction ensuring the best opportunities for achieving our academic goals.   
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Opportunities for Improvement

 

 

 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
KPREP math is an area of improvement with only 39% of third and fourth grade students scoring at the proficient and distinguished levels.

Progress monitoring in math occurs at all grade levels on a bi-weekly basis.  Additional professional learning opportunities in mathematics

instruction will be offered during the summer of 2013.  Extending the daily math block by thirty minutes and adding school-wide RTI groups

will guarantee students are instructed at their appropriate academic level.  In addition, our top performing students will receive math

enrichment to enhance their learning experience.   
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Conclusion

 

 

 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
Providing high quality individualized professional learning opportunities is a priority at Owen County Primary School.  Monitoring classroom

instruction, under the guidance of the principal, is important ensuring students are well prepared for achievement on KPREP and MAP

assessments.  High expectations for teachers and students will provide the necessary skills to be successful at the next grade level. 
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Overview

 
Plan Name

 
Owen County Primary School Comprehensive School Improvement Plan

 
Plan Description

 
2013-2014 CSIP
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Measurable Objective Total Funding
1 Goal 1:  Increase the averaged combined

reading and math K-Prep scores for future
elementary school students from 43% to
71.5% in 2017.

Objectives:	1
Strategies:	4
Activities:	11

Organizational Collaborate to increase by
5.7% the average combined
reading and math scores by
05/30/2014 as measured by
K-PREP tests at Owen
County Elementary School.

$13500

2 Goal 2:  Increase the average combined
reading and math proficiency ratings for
all students in the non-duplicated gap
group from 32% in 2012 to 66% in 2017.

Objectives:	1
Strategies:	2
Activities:	6

Organizational Collaborate to increase the
average combined reading
and math proficiency ratings
by 6.8% for all students in
the non-duplicated gap
group by 05/30/2014 as
measured by K-PREP tests
at Owen County Elementary
School.

$64000

3 Goal 3:  increase Owen County Primary
School's yearly attendance percentage by
one percent for the 2013-2014 school
year.

Objectives:	1
Strategies:	2
Activities:	6

Organizational Collaborate to increase the
average daily attendance at
each grade level by
06/30/2014 as measured by
Infinite Campus student
attendance records .

$1000
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Goal 1: Goal 1:  Increase the averaged combined reading and math K-Prep scores for future

elementary school students from 43% to 71.5% in 2017.
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
CIITS - CIITS will provide educators at Owen County Primary School access to Kentucky academic standards.  It will be utilized as a lesson planning tool and a means

to share instructional resources.  CIITS will also enable teachers to create formative assessments based on standards.   

Strategy 2:  
Curriculum Assessment and Alignment - Owen County Primary School teachers will continue to align grade level curriculum with the Kentucky Common Core

Standards.  This will provide a guide for instruction and ensure students are adequately prepared for the next grade level.   

Measurable Objective 1:
Collaborate to increase by 5.7% the average combined reading and math scores by 05/30/2014 as measured by K-PREP tests at Owen County Elementary School.

Activity - School Wide Access and Engagement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Ensure that all work email addresses for teachers and building
administrators are entered in Infinite Campus and all required custom roles
are setup in IC consistently for the district.

Policy and
Process

08/01/2013 06/30/2014 $0 No Funding
Required

Attendance
clerk and
monitored by
the principal

Activity - CIITS Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Disseminate CIITS training opportunities that currently exist and monitor
participation to increase usage of CIITS..

Professional
Learning

08/01/2013 06/30/2014 $0 No Funding
Required

Principal

Activity - Formative Assessment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use CIITS to create formative assessments based on
academic standards.  Teachers will share effectvie uses of CIITS for
improving instructional practices and student engagement for
continuousimprovement.

Professional
Learning

08/01/2013 06/30/2014 $0 No Funding
Required

Grade level
team leaders
and principal

Activity - Instructional Planning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Use CIITS for instructional planning, creation and sharing of instructional
resources, and analysis of data and reporting at bi-weekly PLC meetings.

Professional
Learning

08/01/2013 06/30/2014 $0 No Funding
Required

OCPS
Teachers and
Principal
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Strategy 3:  
Math Initiative - According to MAP scores, Owen County Primary School's area of improvement is in math. Grade level teams will analyze school data to determine

gaps and needed intervention.  

Strategy 4:  
Literacy Initiative - Owen County Primary School will provide professional development for all teachers on The Daily Five Reading.  Teachers will implement this

program into their daily literacy block.  Students will develop habits of reading, writing, and working independently that will lead to a lifetime of literacy independence.   

Activity - Identify Gaps Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Grade level teams will analyze curriculum maps to identify gaps and
changes will be made to address these gaps.

Policy and
Process

06/15/2013 06/30/2014 $0 No Funding
Required

Teachers and
Principal

Activity - Automaticity Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The initiative will enable children to become fluent in numeracy and
mathematical computation.

Academic
Support
Program

08/01/2013 06/30/2014 $1000 Title I
Schoolwide

Principal

Activity - Motivation Math Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Motivation Math is a supplemental resource which incorporates critical
thinking, problem solving and focused practice.

Academic
Support
Program

08/01/2013 06/30/2014 $4000 Title I Part A Teachers and
principal

Activity - Daily Five Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will receive professional learning through the Daily Five and
CAFE, including ways to foster literacy independence through small group
lessons, individual conferencing, and goal setting.

Professional
Learning

06/15/2013 06/30/2014 $2000 Title I
Schoolwide

Principal

Activity - Literacy Planning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Use the Program Review Process and other evidence to update Owen
County Primary School's literacy/writing plan

Policy and
Process

08/01/2013 06/30/2014 $0 No Funding
Required

Principal

Activity - Progress Monitoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Struggling students will be progress monitored on a bi-weekly basis in
reading using DIBELS.

Academic
Support
Program

08/01/2013 06/30/2014 $1500 Title I
Schoolwide

Interventionist
and Principal
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Goal 2: Goal 2:  Increase the average combined reading and math proficiency ratings for all

students in the non-duplicated gap group from 32% in 2012 to 66% in 2017.
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Best Practice - Teachers and building administrators will analyze gap group student achievement data for the MAP assessment and unit assessments.   

Strategy 2:  
Professional Development - Teachers will be provided the opportunity for professional learning by observing master teachers. 

Activity - Universal Screener Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Measures of Academic Progress (MAP) will be utilized as a universal
screener for students in kindergarten, first grade, and second grade.  MAP
will be given three times per year.

Academic
Support
Program

08/01/2013 06/30/2014 $5000 Title I Part A Interventionist
and Principal

Measurable Objective 1:
Collaborate to increase the average combined reading and math proficiency ratings by 6.8% for all students in the non-duplicated gap group by 05/30/2014 as
measured by K-PREP tests at Owen County Elementary School.

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will take part in professional learning opportunities designed to
further their skills in modifying instruction relative to the data.  Training will
be conducted by the special education director and special education
teachers.

Professional
Learning

08/01/2013 06/30/2014 $1000 Title I Part A Special
education
director and
principal

Activity - Intervention Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Intervention staff will provide rigorous Tier 3 instruction in reading and math
to struggling students.

Academic
Support
Program

08/01/2013 06/30/2014 $60000 Title I Part A Instructional
supervisor
and principal

Activity - RTI Groups Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will group students at all grade levels by their MAP RIT scores.
This will occur for thirty minutes per day.

Class Size
Reduction

08/01/2013 06/30/2014 $0 No Funding
Required

Teachers and
Principal

Activity - Observations Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 3: Goal 3:  increase Owen County Primary School's yearly attendance percentage by one

percent for the 2013-2014 school year.
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Attendance Incentives - Individual and home room competitions will be held each week. 

Strategy 2:  
Parent Awareness and Accountability - Parents and families will be made aware of the importance of students attending school each day and will be held accountable

for their excessive absences. 

Teachers will observe master teachers in needed growth areas. Professional
Learning

08/01/2013 06/30/2014 $3000 Title I
Schoolwide

Principal

Activity - PLC Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will participate in grade level PLC meetings to analyze gap group
data and determine appropriate instruction for identified students.

Professional
Learning

08/01/2013 06/30/2014 $0 No Funding
Required

Teachers and
principal

Activity - Technology Integration Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Professional learning opportunity in technology integration will be offered to
teachers (appropriate to primary school).

Professional
Learning

08/01/2013 06/30/2014 $0 No Funding
Required

Technology
staff and
principal

Measurable Objective 1:
Collaborate to increase the average daily attendance at each grade level by 06/30/2014 as measured by Infinite Campus student attendance records .

Activity - Homeroom Competition Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Homerooms will compete against each other to determine grade level wins
each week.  The winning homeroom class will be announced and will be
rewarded with preferential seating in the Sunshine Cafe at lunch.

Academic
Support
Program

08/01/2013 06/30/2014 $0 No Funding
Required

Attendance
clerk and
principal

Activity - Student Incentives Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be rewarded for perfect attendance each week.  Their names
will be announced via V Brick and the Family Resource Center will hold
weekly drawings for prizes.

Academic
Support
Program

08/01/2013 06/30/2014 $1000 Other Family
Resource
Center and
principal
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Activity - Student Recognition Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students with perfect attendance will be recognized at each nine week
assembly.  Students with perfect attendance for the year will be recognized
at the school-wide end-of-the-year assembly.

Other 08/01/2013 06/30/2014 $0 No Funding
Required

Principal

Activity - Attendance Policies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Attendance policies and expectations will be explained via parent
meetings, principal and teacher newsletters, and the school web page.

Policy and
Process

08/01/2013 06/30/2014 $0 No Funding
Required

Attendance
clerk, Director
of Pupil
Personnel
and Principal

Activity - Parent Contacts Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will make a phone call home when a student is absent from
school.  The attendance clerk will utilize the One Call Now System to
inform parents of students' absences in excess of one day.  The FRC staff
will make home visits regarding excessive absences.

Policy and
Process

08/01/2013 06/30/2014 $0 No Funding
Required

Attendance
clerk,
teachers, and
principal

Activity - Truancy Diversion Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Parents of children with excessive unexcused absences will be invited to
attend Truancy Diversion Meetings held four times per year.  Parents will
be advised of attendance laws and will be offered assistance to alleviate
attendance problems.

Parent
Involvement

08/01/2013 06/30/2014 $0 No Funding
Required

Director of
Pupil
Personnel
and Principal
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title I Schoolwide

Other

Title I Part A

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Automaticity The initiative will enable children to become fluent in
numeracy and mathematical computation.

Academic
Support
Program

08/01/2013 06/30/2014 $1000 Principal

Daily Five Professional
Development

Teachers will receive professional learning through the
Daily Five and CAFE, including ways to foster literacy
independence through small group lessons, individual
conferencing, and goal setting.

Professional
Learning

06/15/2013 06/30/2014 $2000 Principal

Progress Monitoring Struggling students will be progress monitored on a bi-
weekly basis in reading using DIBELS.

Academic
Support
Program

08/01/2013 06/30/2014 $1500 Interventionist
and Principal

Observations Teachers will observe master teachers in needed growth
areas.

Professional
Learning

08/01/2013 06/30/2014 $3000 Principal

Total $7500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Student Incentives Students will be rewarded for perfect attendance each
week.  Their names will be announced via V Brick and the
Family Resource Center will hold weekly drawings for
prizes.

Academic
Support
Program

08/01/2013 06/30/2014 $1000 Family
Resource
Center and
principal

Total $1000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Motivation Math Motivation Math is a supplemental resource which
incorporates critical thinking, problem solving and focused
practice.

Academic
Support
Program

08/01/2013 06/30/2014 $4000 Teachers and
principal

Professional Development Teachers will take part in professional learning opportunities
designed to further their skills in modifying instruction
relative to the data.  Training will be conducted by the
special education director and special education teachers.

Professional
Learning

08/01/2013 06/30/2014 $1000 Special
education
director and
principal
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No Funding Required

Universal Screener Measures of Academic Progress (MAP) will be utilized as a
universal screener for students in kindergarten, first grade,
and second grade.  MAP will be given three times per year.

Academic
Support
Program

08/01/2013 06/30/2014 $5000 Interventionist
and Principal

Intervention Intervention staff will provide rigorous Tier 3 instruction in
reading and math to struggling students.

Academic
Support
Program

08/01/2013 06/30/2014 $60000 Instructional
supervisor
and principal

Total $70000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Truancy Diversion Parents of children with excessive unexcused absences will
be invited to attend Truancy Diversion Meetings held four
times per year.  Parents will be advised of attendance laws
and will be offered assistance to alleviate attendance
problems.

Parent
Involvement

08/01/2013 06/30/2014 $0 Director of
Pupil
Personnel
and Principal

School Wide Access and
Engagement

Ensure that all work email addresses for teachers and
building administrators are entered in Infinite Campus and
all required custom roles are setup in IC consistently for the
district.

Policy and
Process

08/01/2013 06/30/2014 $0 Attendance
clerk and
monitored by
the principal

RTI Groups Teachers will group students at all grade levels by their
MAP RIT scores.  This will occur for thirty minutes per day.

Class Size
Reduction

08/01/2013 06/30/2014 $0 Teachers and
Principal

Instructional Planning Use CIITS for instructional planning, creation and sharing of
instructional resources, and analysis of data and reporting
at bi-weekly PLC meetings.

Professional
Learning

08/01/2013 06/30/2014 $0 OCPS
Teachers and
Principal

Literacy Planning Use the Program Review Process and other evidence to
update Owen County Primary School's literacy/writing plan

Policy and
Process

08/01/2013 06/30/2014 $0 Principal

Identify Gaps Grade level teams will analyze curriculum maps to identify
gaps and changes will be made to address these gaps.

Policy and
Process

06/15/2013 06/30/2014 $0 Teachers and
Principal

Attendance Policies Attendance policies and expectations will be explained via
parent meetings, principal and teacher newsletters, and the
school web page.

Policy and
Process

08/01/2013 06/30/2014 $0 Attendance
clerk, Director
of Pupil
Personnel
and Principal

Formative Assessment Teachers will use CIITS to create formative assessments
based on academic standards.  Teachers will share
effectvie uses of CIITS for improving instructional practices
and student engagement for continuousimprovement.

Professional
Learning

08/01/2013 06/30/2014 $0 Grade level
team leaders
and principal

Homeroom Competition Homerooms will compete against each other to determine
grade level wins each week.  The winning homeroom class
will be announced and will be rewarded with preferential
seating in the Sunshine Cafe at lunch.

Academic
Support
Program

08/01/2013 06/30/2014 $0 Attendance
clerk and
principal

Student Recognition Students with perfect attendance will be recognized at each
nine week assembly.  Students with perfect attendance for
the year will be recognized at the school-wide end-of-the-
year assembly.

Other 08/01/2013 06/30/2014 $0 Principal
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CIITS Training Disseminate CIITS training opportunities that currently exist
and monitor participation to increase usage of CIITS..

Professional
Learning

08/01/2013 06/30/2014 $0 Principal

Parent Contacts Teachers will make a phone call home when a student is
absent from school.  The attendance clerk will utilize the
One Call Now System to inform parents of students'
absences in excess of one day.  The FRC staff will make
home visits regarding excessive absences.

Policy and
Process

08/01/2013 06/30/2014 $0 Attendance
clerk,
teachers, and
principal

Technology Integration Professional learning opportunity in technology integration
will be offered to teachers (appropriate to primary school).

Professional
Learning

08/01/2013 06/30/2014 $0 Technology
staff and
principal

PLC Meetings Teachers will participate in grade level PLC meetings to
analyze gap group data and determine appropriate
instruction for identified students.

Professional
Learning

08/01/2013 06/30/2014 $0 Teachers and
principal

Total $0
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Progress Notes

 

Type Name Status Comments Created On Created By
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